
Waikato Affordable Energy
Webinar Series

June-November 2026

  



To View This Webinar On Line, Click on the Image Below
  
  

https://www.youtube.com/watch?v=qxD_H02f9d0


Harvey Brookes
Executive Director
Wellbeing Waikato

Reflections: Ernie Newman, 
Independent Competition Expert 
and Commentator



MV

Wellbeing Waikato 

Independent Charitable Trust focused on:

• Regional intelligence about what’s most important to households and whanau
• Identifying emerging risks early
• Surfacing underlying drivers, not just symptoms
• Convening government, iwi, councils, community organisations and the private sector 

around decision-useful insights.





Energy systems need to be:

• Affordable
• Reliable
• Sustainable



4 Big Questions
1. How does the electricity system actually work—and why is it designed this way?

2.  What drives power prices, and how could they be made more affordable?

3.  How does energy affordability affect household and community wellbeing?

4. What would a better system look like—and how do we get there?



Source: Electricity Market Overview Website em6

Source: Transpower Excursion Notices

https://app.em6.co.nz/?stackedgwap.filter.gridZone=15&stackedgwap.filter.interval=30minute&windforecast.filter.region=NZ
https://static.transpower.co.nz/public/interfaces/exn/EXN%20Frequency-Voltage%20North%20Island%20800000278.pdf?VersionId=h4h8o985szcnyYjr7glHMrKrNjg2FjmI
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01 The consumer reality
What financial pressures look like for households in 2026

02 Sector performance
How the sector is going and what’s driving brand performance

03 Electrification
The same gap, bigger stakes – EVs, gas, solar, time-of-use plans 

04 Switching
Perceptions still a barrier

What we’re covering today
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05 Industry perceptions
How consumers feel about the sector

Consumer NZ Power Petition
Bring down high power prices



Nine years of nationally representative energy tracking

2017 2026

• Nationally representative weighted to Stats NZ 2023 Census

• Market-share quotas applied (EA EMI)

• Main or joint household energy decision-makers only

• Significance tested at 95% confidence (+- 2.2% MOE)

• Same method year-on-year - results are comparable

Other Consumer NZ data

Sentiment Tracker

Quarterly  |  n=1,000

Consumer Rights Survey

Feb 2026  |  n=1,000

Vehicle ownership Survey

Dec 2025  |  n=5,791

Sector surveys

Annually  |  Sample sizes vary

1,937
Respondents

17 March to 10 April 2026
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The consumer reality
What financial pressures look like 

for households in 202601
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Cost of living remains the top concern, as economic worries ease and 
healthcare climbs

73% Cost of living

43% Healthcare

32% New Zealand economy

26% Housing
20% Unemployment

12% Climate change

6% Global political issues

Most concerning issues New Zealand is currently facing

16Source: Consumer NZ Sentiment Tracker. Q. Which three of the following do you believe are the most urgent or concerning issues for New Zealand right now? Please select up to three.
Results show the proportion who selected each issue in their top three. Not all issues are shown.
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Biggest financial concerns over the next 12 months 
(Prevalence: % who ranked each concern in the top three)

Housing*

Food and groceries

Energy

Insurance

Fuel

Source: Consumer NZ Sentiment Tracker. Q. Which of the following expenses are your biggest financial concerns over the next 12 months? Please rank up to three options. 
Results show the proportion who ranked each expense in their top three. Note: methodology changed in January 2024. Not all financial concerns are shown.

Groceries remain the biggest pressure, energy hit a new winter high, and 
fuel concern falls sharply from April’s spike



1 in 4 households 
struggled to pay 
their power bill in 
the past year

24% missed payments
 19% in 2025

17%

17%

18%

25%

2020

2022

2024

2026

Source: Consumer NZ Energy Retailer Survey, April 2026. Base: New Zealanders aged 18+, n=1,937.
  significantly higher or lower than the previous year.

Households that struggle to pay their monthly power bill

19% borrowed from family or friends​
 14% in 2025

15% have cut back on heating because of cost
 11% in 2025
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Energy hardship is concentrated among specific ethnic and income groups
Hardship results by ethnicity and household income; comparisons are against overall survey results.

BY ETHNICITY BY HOUSEHOLD INCOME

Pacific Peoples: greatest bill-payment hardship

53% missed payments
 24% overall

35% struggle to pay their power bills
 25% overall

Māori: greatest heating difficulty

25% find it difficult to heat their home in winter
 19% overall

20% have cut back on heating because of cost
 15% overall

Under $30k: greatest hardship

35% struggle to pay their power bills
 25% overall

36% missed payments
 24% overall

26% have cut back on heating because of cost
 15% overall

$30–50k: heating pressure persists

24% find it difficult to heat their home in winter
 19% overall

Takeaway: Energy hardship is concentrated among Pacific Peoples, Māori and lower-income households. Pacific 
Peoples face the greatest bill-payment hardship, while Māori experience the greatest heating difficulties. 
Affordability pressures extend beyond the lowest-income households to those earning $30k–50k.

Source: Consumer NZ Energy Retailer Survey, April 2026. Base: New Zealanders aged 18+, n=1,937.  significantly higher than overall.



Sector performance
How the sector and brands are 

performing02



45%

51% 51%
52% 52% 52%

54% 53%

51%
50%

40%

45%

50%

55%

60%

65%

70%

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Sector satisfaction over time
(% very satisfied)

KiwiSaver

Energy

Banks
ISP

Source: Consumer NZ market research 2017-2026. Includes Energy, Banking & KiwiSaver, Insurance and Telecommunications Satisfaction Surveys. Note: Surveys are independent, fielded at different times and base sizes vary by survey and year. 
Insurance combines car, house, contents insurance. ISP (Internet Service Providers) and Insurance dotted lines show the trend. Insurance and Telecommunications 2026 surveys will be fielded in Q4. ‘Very satisfied’ = ratings 8-10 out of 10.

Insuranceˆ

Energy satisfaction is softening while other tracked sectors 
have improved

21



Customer satisfaction varies widely across energy providers

Source: Consumer NZ Energy Retailer Survey, April 2026. Base: New Zealanders aged 18+, n=1,937. ‘Very satisfied’ = ratings 8-10 out of 10. 22
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How well are providers delivering against 
the things customers care about most

Source: Consumer NZ Energy Retailer Survey, April 2026. Base: New Zealanders aged 18+, n=1,937. 
Note: Importance is derived using Shapley regression on 0–10 attribute ratings predicting overall satisfaction (0–10). Quadrants are anchored on means. ‘Green credentials’ is not shown on this chart for readability.
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Performance (% very satisfied customers)

High

Low

Priority gaps Relative strengths

Secondary strengthsLower priority

What customers most 
want and what ranks 

lowest

Value for money is the strongest 
driver of overall satisfaction, 

followed by customer support and 
competitive pricing. 

Helping you save energy – no 
brand currently stands out on this.

Value for money

Customer support (billing and 
general queries)

Competitive pricing

Resolving problems in a 
timely manner

Helping you save energy

Help selecting an 
appropriate planEnergy production from renewable 

sources

10% 15% 20% 25% 30% 35% 40% 45% 50%



Electrification 
perceptions

The same gap, bigger stakes03



Electrification is not one decision

Surveys cover four distinct decision areas – transport, heating, cooking and power generation

Petrol → EV

Transport Heating Cooking Power Time-of-use

Gas → heat pump Gas → Induction Solar Smart use

25



EVs show the 
pattern: Once 
people switch, they 
rarely go back

But 44% of non-owners cite purchase price as the 
main barrier to getting there.

96%
of EV owners would buy an EV again

44%

37%

33%

31%

31%

27%

26%

26%

21%

19%

Purchase price

Lack of range

Charging infrastructure

Not interested in EVs

Repair/maintenance costs

Environmental concerns

Technology reliability

Charging time

Resale value

Lack of home charging

Top barriers to EV adoption (non-EV owners)

Source: Consumer NZ Vehicle Ownership Survey, December 2025. Base: Non-EV owners, n=3790.
Note: Top seven reasons shown. 

3.4

Barriers on average
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39%

28%

20%

19%

18%

11%

cost (gas became too expensive)

switched to electric alternatives

wanted more energy-efficient
homes

future supply concerns

Environmental reasons

renovated or replaced old appliances

40% 
use gas at home

Source: Consumer NZ Energy Retailer Survey, April 2026. Base: New Zealanders aged 18+, n=1,937.
Recent change in gas use: ever gas users, n=855. Reasons for reducing or stopping gas use, n=234.
Note: Selected reasons shown for readability.

57% use about the same amount as 5 
years ago

20% use less, but still use some

Reasons people moved away from gas
(reduced or stopped using gas) 

27



3 in 4 
gas users expect to 
make no real 
change to their gas 
use over the next 5 
years

40%

35%

34%

27%

26%

18%

13%

11%

8%

7%

Gas meets our needs

Appliances still work

Prefer gas

Switching costs too high

No reason to switch

Electric may cost more

Too disruptive to switch

Wait for replacement

Lack of information

Unsure of the best option

Source: Consumer NZ Energy Retailer Survey, April 2026. Base: Gas users who plan no change, plan to increase, or are unsure, 
n=471. Note: Labels have been shortened for brevity.

What’s holding households back from
reducing or stopping gas use?

2.3

Average number of reasons given 
for not switching

28



Source: Consumer NZ Energy Survey, 2026. Base: Homeowners without solar for electricity, n=1,065. Those who had considered solar, n=533; Each bar shows the percentage who reached each stage. 29

Solar interest is broad, but most households are 
still early in the journey

100%

59%

15%

7%

2%

Considered solar

Thought about it or spoke to 
others about it

Looked into 
costs & finance

Asked for quotes or contacted 
an installer

Thinking about it for 
next year

Of those who considered solar (n=533)

Half of eligible homeowners (48%) have considered solar – but among them, the journey stalls early.

6 in 10
never get past thinking about it or 
light research

Cost perceptions and uncertainty stop many 
before they reach an informed quote – so 
people reach a cost conclusion without ever 
getting a price



Source: Consumer NZ Energy Retailer Survey, April 2026. Base: New Zealanders aged 18+, n=1,937; Behaviour and savings among respondents on a time-of-use plan, n=588. 30

Time-of-use plans can shift behaviour 
when people know they’re on one

Do households know what plan they’re on? Among those who know they’re on one

24% 47% 29%

Don’t know whether they’re on a time-of-use plan

Not on a time-of-use plan

On a time-of-use plan

1 in 4
Can’t tell you if their pricing varies by time of day, so they’re 
unlikely to change their behaviour as a result.

74%
of those on a plan changed how they use power

69%
say it saves them money



Switching
Perceptions still a barrier04



Many considered switching, yet fewer actually move

Yes – but didn't end up switching

Yes - I switchedNo

4% 10% 13%
Banking Mobile ISP

Cross-sector comparisons
(% changed provider)

Have you considered changing 
electricity retailers in the past 12 months?

8%

34%
58%

42%
Switched or 

considered it

Source: Consumer NZ Energy Retailer Survey 2026, Banking Survey 2026, and Telecommunications Survey 2025. Note: Surveys are independent and base sizes vary.

Primary reason you didn't end up switching

• 38% couldn't find a good enough price to switch

• 19% too much hassle

• 17% didn't get around to it

32



Source: 2025 Consumer NZ Energy Retailer Satisfaction Survey. “Unsure” is not shown 

How easy customers think switching is, by time with provider 
(% very easy)

Tenure since last switched provider

14% 21% 17% 42%

Those who didn’t switch in the past 12 months

9% 10% 22% 59%

Those who switched in the past 12 months

Very easyDifficult Neutral Easy

47% 45%
42%

38%

11% 11%

16% 16%

0%

10%

20%

30%

40%

50%

60%

1-2  years 3-5years 5-10 years 10+ years

Very easy Difficult

Very easyDifficult Neutral Easy

Switching providers: Actual ease vs perceived ease

33

Switching is easier than expected, but feels harder the longer people 
stay with the same provider



Q. How did you go about finding a new electricity provider? Please select all that apply by Year. Please note the sample size, only asked of those who switched provider in the past 12 months.
Total exceeds 100% due to multiple responses

34

Powerswitch has moved ahead of provider websites as a source 
used by electricity switchers

Q. How did you go about finding a new electricity provider? 2026 2025 2024 2023 2022 2021

Visited Consumer NZ's Powerswitch website 42% 39% 35% 38% 36% 35%

Visited the electricity providers' websites 37% 44% 46% 50% 40% 38%

Was contacted by a sales representative 19% 16% 17% 14% 20% 32%

Rang around the electricity providers 15% 19% 15% 14% 15% 15%

Other 8% 11% 9% 6% 6% 6%

Visited a price comparison website other than Powerswitch 2% 4% 4% 3% 2% 3%

Total 124% 133% 126% 124% 119% 128%

Column n 163 167 219 231 238 206



Steady growth in Powerswitch awareness.

44% 47% 47%
54% 55% 56% 57% 59%

0%

10%

20%

30%

40%

50%

60%

70%

80%

2019 2020 2021 2022 2023 2024 2025 2026

Note: Two awareness surveys were conducted in 2024.
"2024 (pre)" refers to the Energy Providers Satisfaction Survey from March 2024, conducted before the new Powerswitch advertising campaign.
"2024 (post)" refers to the Powerswitch Survey from September, 2024 measuring awareness after the campaign.

Awareness of Powerswitch rose steadily since 2019, with a significant increase in 2024, following the ‘It pays to change’ campaign (up 6 percentage points 
since March 2024). However, the 2025 Energy survey, shows a decline in awareness, likely due to survey timing – the 2024 post campaign measure was 
taken in September, post Winter, when switching is typically more top of mind.

Have you heard of Powerswitch before this survey?
(% Yes)

35



Powerswitch is the most recognised power comparison site and is seen as the most trusted and 
unbiased. It outperforms other sites in helping users make decisions and providing accurate information.

59%

32%

24%

16%

15%

11%

Powerswitch

Moneyhub.co.nz

Powercompare.co.nz

Switchme.co.nz

Canstarblue.co.nz

Glimp.co.nz

Please tell us which website you associate with the following qualities.*Have you heard of any of the following?*

*Source: 2026 Energy Retailers Survey
Q. Have you heard of any of the following?
Q. Please tell us which website you associate with the following qualities.

36

52%

46%

42%49%

17%

0%

10%

20%

30%

40%
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60%

Helps you make decision

Gives the most accurate
information

Seen as the most unbiasedMost trusted

Profit-driven

Powerswitch Moneyhub.co.nz Powercompare.co.nz Switchme.co.nz Canstarblue.co.nz None



From awareness to action: Powerswitch conversion performance. 59% of consumers are aware of Powerswitch, 39% 
have used the service, and 29% attributed using it with deciding to switch.

Q. Have you heard of Powerswitch before this survey? Base: Total sample (n=1937). 
Q. Have you visited the Powerswitch website in the past 12 months? Total sample filtered on those who have heard of Powerswitch (n=1147)
Q. As a result of using Powerswitch, did you decide to switch power companies? Base: Total sample filtered on those who have visited the Powerswitch website in the past 12 months (n=453)
Sourced from the Energy Satisfaction Survey 2026. 

1,147 people aware
Primary sources: Google (33%), CNZ directly (23%), online 
ads and social media (both 20%).
No significant changes since 2025.

37

Heard of Powerswitch
base: n=1,937 total

 57% in 2025

59%

Used Powerswitch
base: n=1,147 aware

 41% in 2025

39%

Switched as a result
base: n=453 visited

 31% in 2025

29%

453 people visited Powerswitch
Reasons: compare current deal (52%), check available 
deals (47%), want to save money (42%)
No significant changes since 2025.

131 people switched
Didn't switch reasons: couldn’t find a better price (40%), 
already on cheapest plan (27%)
No significant changes since 2025.

 of those aware…

 of those who visited…



Industry perceptions
How consumers feel about the sector05

38



Trust in energy providers has softened

Source: Consumer NZ Sentiment Tracker, April 2026. Base: New Zealanders aged 18+, ~n=1,000 per wave. 39



Many consumers question fairness, bills and profit levels

Source: Consumer NZ Consumer Rights Survey, February 2026. Base: New Zealanders aged 18+, n=1,000. Net results may not sum to 100% due to rounding.
Positive and negative results combine response options. Energy company profits: positive = very acceptable/mostly acceptable; negative = mostly unacceptable/not acceptable at all.
Fairness of energy bills: positive = very fair/fair; negative = unfair/very unfair; Higher-than-usual profits: positive = fully justifiable/mostly justifiable; negative = mostly unjustifiable/not justifiable at all.

26%

27%

23%

31%

29%

20%

43%

44%

57%

Views on energy company profits

Views on fairness of most recent bill

Views on higher-than-usual energy company profits

Across three independent questions, negative views consistently outweigh positive – and on higher-than-usual profits, by nearly 3 to 1.

Positive viewNeutral / unsureNegative view

40



5%

16% ▲

23%

31%

22%▼ 

4%

Very well

Fairly well

Neither well nor poor

Fairly poorly

Very poorly

Unsure

Many consumers see room for improvement in how the 
market works

Somewhat – but there is 
room for improvement

No – companies need to be held 
to higher standards

How well do you think New Zealand’s electricity market is 
working for consumers like you? 

8%

45%

38%

Do you think electricity companies are regulated fairly to ensure 
customers get good service and fair pricing?

Yes – current system works well26%
Well

39%
Poorly

8% selected ‘Unsure’

Source: Consumer NZ Energy Retailer Survey, April 2026. Base: New Zealanders aged 18+, n=1,937. 
▲▼ significantly higher or lower than the previous year.
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3 in 4 
had never heard of the Consumer Care Obligations 
before this survey

1 in 5 
say their electricity provider informed them about 
their specific consumer care policy

24%

18%

33%

28%

27%

21%

19%

19%

15%

12%

All providers

Source: Consumer NZ Energy Retailer Survey, April 2026. Base: New Zealanders aged 18+, n=1,937. 
Note: Not all retailers are shown in the right-hand chart.

Awareness of Consumer Care Obligations is not 
keeping pace with hardship

20% among households under $50k
The households most exposed to hardship are less likely to know the protections 

exist.
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Consumer NZ Petition
Bring down high power prices06

43
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The consumer experience of the electricity market



Four areas for action

We haven't
invested enough in 
homegrown energy

                           
                     

Party politics have 
got in the way of 
a long-term plan

                     
                     

Power prices don't 
reflect real costs

                        
                     

Four big power 
companies dominate 

the market
                
                     



of New Zealanders say energy issues 
will affect how they vote

ENERGY ISSUES MATTER BEYOND THE POWER BILL

55%

47Source: Consumer NZ Energy Retailer Survey, April 2026. Base: New Zealanders aged 18+, n=1,937.



Questions
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Background slides



Source:  MBIE 51



Source:  Infrastructure Commission report: Shifting currents - Energy infrastructure in transition, June 2026 52



Source:  Infrastructure Commission report: Shifting currents - Energy infrastructure in transition, June 2026 53



Source:  Infrastructure Commission report: Shifting currents - Energy infrastructure in transition, June 2026 54



Source:  Infrastructure Commission report: Shifting currents - Energy infrastructure in transition, June 2026 55



Source:  Infrastructure Commission report: Shifting currents - Energy infrastructure in transition, June 2026 56



Source:  OECD Report 57



The full dataset goes deeper

Data packs include cuts by:

By retailer By region By age & gender

By income By home ownership By plan type

By bill value By switching history By tenure

Electrification: solar decision journey, gas transition timing, time-of-use awareness and behaviour, and the EV pathway.

To discuss data access:

deanne.teague@consumer.org.nz

For media enquiries:

jessica.walker@consumer.org.nz
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Q&A



The Affordable Energy Webinar Series
June-November 2026

  Barney Irvine, CEO:  Northern Infrastructure 
  Forum/Auckland Chamber of Commerce
  2 September 11:00am

Use same link as this webinar to join back in.



Upcoming Speakers:
Rob Johnson, Ezra Hirawani, Founders: Nau Mai Ra    16 September
John Campbell, Our Energy       23 September
Kelli Pike, Activator for Community Led Zero Waste: GoEco   30 September
Gareth Cartwright, Executive Officer: Community Energy Network  14 October
Stew Hamilton, CEO of Mercury NZ       21 October
David Wilson, Member of Parliament: New Zealand First   28 October
Blair Dickie, Principal Strategic Advisor: Waikato Regional Council  4 November



Go to our Website to See all Presentations and Slides from the 
Series:

https://www.wellbeingwaikato.org.nz/energy---pungao/


Thank you!

www.wellbeingwaikato.org.nz

harvey@wellbeingwaikato.org.nz
021 913 418

 

http://www.wellbeingwaikato.org.nz/
mailto:Harvey@wellbeingwaikato.org.nz

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Energy hardship is concentrated among specific ethnic and income groups
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63

